Border areas both on land and at sea as a border of national sovereignty universally have a very important and strategic role, both for national interests and for relations between countries (international). However, the problem that is cross-border in nature is global, especially facing transnational crime that is far more dangerous than military threats. Therefore, solving the problem across borders is not enough to be handled by the Republic of Indonesia itself, but rather by countries in the world to combat transnational crime. A practical and simple step is the need for an agreement between countries at the border to agree to safeguard and maintain cross-border boundaries safely and orderly. Standardization of Integrated PLBN Development includes technical standardization of PLBN buildings and standardization of Integrated PLBN management. In this activity, work will be carried out on the preparation of Integrated PLBN management standardization, which is standardization of the more popular PLBN work mechanism with the term Standard Operating Procedure (SOP) or Fixed Procedure (Protap) to facilitate PLBN officers in understanding PLBN SOPs and at the same time as a base line for basic improvements Future PLBN SOPs.
Introduction
Border areas both on land and at sea as a border of national sovereignty universally have a very important and strategic role, both for national interests and for relations between countries (international). Direct land and sea borders with 3 (three) countries, namely Malaysia, Papua New Guinea and the Democratic Republic of Timor Leste. As an archipelagic state, the Unitary State of the Republic of Indonesia has maritime boundaries in the form of territorial sea boundaries, continental shelf boundaries and Exclusive Economic Zone (EEZ) boundaries, which are jurisdictional boundaries with 9 (nine) countries, namely India, Thailand, Malaysia, Vietnam, the Philippines, Palau, Papua New Guinea, the Democratic Republic of Timor Leste and Australia. However, arrangements regarding the management of national borders have so far not been able to run optimally. This can be seen from the unfinished number of problems in the country's territorial boundaries both on land and at sea. Various factors have been identified as a barrier to the low level of resolution of border issues between countries, the most fundamental part is that the border management program has not been integrated in all related sectors. Cross-border problems are global in nature, especially facing transnational crime that is far more dangerous than military threats. Therefore, solving the problem across borders is not enough to be handled by the Republic of Indonesia itself, but rather by countries in the world to combat transnational crime.
Cross Country Border Posts (PLBN) which have inadequate infrastructure facilities must be the focus of attention of the two countries because PLBN is an exit and entry point between countries, including transboundary crime entrances. In addition PLBN is a part that is first seen and encountered by border crossers from neighboring countries so that the good and bad conditions of the PLBN can provide an initial assessment of the condition of a country. In other words, in addition to requiring an orderly and safe PLBn, it is also a State-Owned PLBN that is convenient for border crossers.
PLBN which is a place for Customs, Immigration and Quarantine or CIQ (Custom, Immigration and Quorantine) services as well as a gate that regulates the flow of people and goods in and out of border areas. As a gateway to the country, the availability of PLBN facilities and infrastructure is expected to meet the need to regulate social and economic relations between the people of Indonesia and those in neighboring countries. With the existence of border facilities and infrastructure, this will reduce illegal activities, including the entry and exit of illegal goods. However, the number of PLBNs equipped with factually integrated infrastructure facilities is still minimal. Responding to the phenomenon of border which is very complex, especially the PLBN buildings that have not been integrated and integrated in the CIQ service, it needs to be immediately followed up with the Integrated PLBN Development Standardization Study.
PLBN in Indonesia has the same standard operating procedures. With this SOP, it will facilitate the operation of PLBN with more measurable service results. In addition, the transfer of officers from one PLBN to another PLBN will not face work obstacles because each PLBN has the same procedure. So with SOP there will be standards that can become work references, organizations become stronger and team work gets better. In general, it can be said that the SOP will further improve efficiency, effectiveness and accountability in carrying out tasks and help employees become more independent. A management system or process consists of many activities and the management process can only run if every accompanying activity can run well. Each system consists of many sub-systems.
So each process consists of procedures and each procedure consists of activities, which can be simply described as follows: 
Results and Discussion
One of the important efforts in realizing good governance is the formulation of 
One-Stop Service As An Effort To Improve Service Quality
As mentioned at the outset that it has become an agreement that good governance at all levels of government institutions must be based on the principles of the administration of a new government that is based on a set of laws which are essentially: (1) governance must be based on a new spirit reflecting brokrasi reform (2) the administration of government must be based on a clean and authoritative government free from Collusion, Corruption and Nepotism and (3) the administration of government must be oriented to interests and services to the people quickly, cheaply and easily.
The purpose of the implementation of governance that bases itself on the provisions as mentioned above is in addition to increasing the effectiveness and efficiency of government institutional performance, it is also intended to improve service delivery to the public. Government institutions at every level of government are required to be able to provide services in accordance with community expectations and community needs. The desired pattern of public service based on the spirit of bureaucratic reform is public service that draws closer to the party being served. The service pattern that is desired, desired, and expected by the community is a service pattern that is faster, cheaper, and better. To fulfill the desires and expectations of the people served, service providers must be closer, faster, and better. For this reason, every process of governance requires changes and improvements in terms of vision, mission, approach, and strategy in the administration of government and services to the community. This change is in response to the demands and changes in the development paradigm that are more community-oriented as well as an increase in services that are more efficient and professional.
UNDP (Sedarmayanti, 2003) mentions the character of governance that is oriented towards good governance has the following characteristics: Participation, Rule of Law, Transparency, Responsivness, Consensus Orientation, Effectiveness and Efficiency, Accountability and Strategic Vision. With a variety of provisions and the spirit of government administration, government institutions must be able to innovate in improving the quality of public services so that the impression of a slow, convoluted, unfriendly government bureaucracy can be eliminated. The aspiration to realize a professional and capable and accountable government bureaucracy is a concrete manifestation of the implementation of the principles of good governance. The patterns of public service in practice can basically be grouped as follows: Functional patterns; Centralized pattern;
Integrated pattern; and the task force pattern.
Functional service patterns are public services provided by service providers in accordance with their duties, functions and authorities. For example, tax services will be handled by organizational units that function to collect taxes, for example KPPD (Regional Tax Service Office), electricity supply by PLN, telephone network arrangements by PT Telkom, and so on. The pattern of centralized services is that public services are provided solely by the service provider based on the delegation of authority from other relevant service providers concerned. In other words, it can be said that the pattern of public services carried out by a government agency acting as coordinator of the services of other agencies related to the field of public services concerned. For example, the management of passport services by the Immigration Office, birth certificate by the Civil Registry office, etc.
The integrated service pattern consists of two forms, namely: a) Integrated One Roof.
The one-stop integrated service pattern is held in one place which includes various types of services that do not have a process interrelation and are served through several doors. There is no need for one type of service to be close to the community. b.) Integrated One Door. The one-stop integrated service pattern is held in one place which covers various types of services that have process interrelations and are served through one door. Aside from providing one-stop service, there are other things that deserve attention in order to improve service performance. According to Moenir (1998) , so services can satisfy the person or group of people served, there are four basic requirements that must be done by the company, procedures, requirements and the like. The reliability dimension is related to the degree of reliability of the public service apparatus in providing services. This dimension relates to the speed and accuracy of public service institutions and their apparatuses in carrying out their service activities. Meanwhile the responsiveness dimension is related to responsiveness to complaints, hopes and changes in the community. This dimension is related to a proactive attitude and is always alert for public service officers towards what happens in the community. The assurance dimension is related to the issue to what extent the ability of the institution and its officials to instill trust and confidence in the customers or communities served. The ability, skills and friendliness of service officers will encourage public trust in public service institutions. Whereas the empathy dimension is related to the existence of caring and caring attitudes towards every community that receives services.
In addition to efforts to simplify service paths through the concept of integrated services, improvements in service delivery can be done through changes in the governance system, while not forgetting improvements to human resources or institutions. . Governance must be able to provide guarantees to implementing officers in carrying out their respective duties and functions in the context of the realization of the principle of professionalism.
Conclusion
PLBN consists of several main activity processes which can then be translated into activities and sub-activities. Standardization of Integrated PLBN Development includes technical standardization of PLBN buildings and standardization of Integrated PLBN management. In this activity will be carried out the preparation of the Integrated PLBN management standardization namely standardization of the work mechanism of the more popular PLBN with the term Standard Operating Procedure (SOP) or Permanent Procedure (SOP). SOP preparation includes the preparation of procedures for each activity or procedure in each sub-activity and even in sub-activities. The SOPs that need to be made in the 4 main activities of the National PLBN, which are detailed according to the activities and sub-activities of the main activity process, are 4 large groups of SOPs that will be made in separate reports as follows: Immigration SOPs; Customs SOP; Quarantine SOP; SOP UP PLBN. In addition PLBN needs to be addressed and implemented a one-stop integrated service pattern (integrated) which is held in one place which includes various types of services that have process links and are served through one door.
